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MANAGERIAL ACCOUNTING

Advanced Certification Programme

Managerial Accounting is a Professional At the same time, the interface between

Certification certified by EIU-Paris. business and financial management is

This course has been designed to give becoming more complex and more significant
executives an intensive understanding in determining outstanding corporate

of the concepts, applications and performance.

implications of various managerial
accounting processes. Take this course ~ Whether you are a business professional who

to reinforce the importance of wants to use managerial accounting to
managerial accounting skills in all advance your career, a business owner who
aspects of company decision-making. needs to apply managerial accounting
concepts to make better decisions, or even a
Today’s enterprises must navigate business student who wants to learn the
markets affected by global forces, fundamentals of managerial accounting, start
advances in internet-based your path to mastering an in-demand skill of
technologies and increasingly Managerial Accounting through this certified

sophisticated corporate strategies used course
by their competitors
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LESSONS COVERED:

1.Cost classifications
2.Cost classifications for predicting cost behavior
3.Job Order Costing
4.Job Order Costing Il
5.Job Order Costing Il
6.Process Costing Concept
7.Process Costing Computations
8. Cost Volume Profit (CVP) Analysis
9.Break Even Analysis
10.Variable Costing
11.Segment reporting under variable costing
12. Activity-Based Costing
13.Implications of ABC Method
14.Master Budgeting Process |
15.Master Budgeting Process Il
16.Master Budgeting Process Il
17.Flexible Budgeting
18.Flexible Budgets: Analyzing Variances
19. Standard Costs: Theory
20.Standard Costs: Application
21.Performance Management in Decentralized Organizations: ROl Method
22.Performance Management in Decentralized Organizations: Residual Income and Balanced Scorecard
23.The Decision-Making Process: General Cases
24.Decision Making Process: Special Cases
25. Capital Budgeting: Net Present Value Method (NPV)
26.Capital Budgeting: Internal Rate of Return Method (IRR)
27.Cash Flow Statement
28.Cash Flow Statement: Application
29.Financial Statement Analysis: Horizontal and Vertical Analysis
30.Ratio Analysis: Analyzing Assets
31.Ratio Analysis: Debt Management and Performance




What I will learn?

e At the end of this program, students should be competent in the following areas:

¢ Explain the various functions of a management accounting system, and its relationship to both cost accounting
and financial accounting.

e Understand and apply cost terms and concepts. Distinguish between the effect and implications of cost
behaviour analysis.

¢ Develop functional analysis of cost-volume-profit and break-even concepts, and their implications.

o Distinguish between job order costing, and process costing systems.

e Describe and appraise the methodologies of cost accumulation for stock valuation and profit measurements.

e Understand the advantages and disadvantages of absorption and variable costing, in the context of decision-
making, planning, and control.

¢ Understand the various types of variances and their impact on standard costing.

e Understanding, and preparation of budgets; Master, Production, Cash, and Flexible.

Requirements
¢ No prior experience is required. We start from the basics
¢ You'll need access to Microsoft Office (Word, PowerPoint, Excel) to download and practice with the supplemental
course materials

Course Structure

The programe is structured into 32 units which have further been arranged into “bite-size” lessons for longer
retention and convenient application — which is the desired outcome of true education. Each lesson includes
reading requirement and a video.

Sample Certificate
THE DUAL CERTIFICATE awarded by European International University, Paris & by Pedagog
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Recognizing the growing international nature of business, the Managerial Accounting course certified by
ElU-Paris has been designed by a team of experts under the able guidance of a veteran Mr. Pete Nicolau,
(Master in International Business, Master in Diplomacy and Trade).

Assessment/Reinforcement

This is a Premium Coaching Course; hence the type of assessment is designed not to penalise you for
getting anything wrong but to reinforce the principles from each Lesson. This is positive reinforcement and
the basis of Academic Coaching. This assessment is based on the premise: What's worth remembering is
worth repeating. No real teaching takes place until learning has taken place.

Duration
Maximum duration of the course is six-months. However, this customized course can easily be successfully
completed at your own pace and in your own space, even within a few weeks.

Course Fee

The Course is originally priced as 300 USD which includes a certification from European International
University, Paris including its Alumni Status after the achievement. For more information or queries Please
mail to hello@pedagog.ac
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Sign up at Pedagog.ac

Verify your email and sign in

Search for:

Find Managerial Accounting

Add to cart

Select "Add to cart" & click buy
Pay with card or paypal

Go to the courses tab after logging

Once you have purchased, you will see the course in your dashboard
to start studying

Completion

On completion, you will receive certification from Pedagog and
European International University-Paris by email.
For Hardcopies students can contact hello@pedagog.ac
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